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Tujuan penelitian ini adalah untuk mengetahui dan menganalisis Pengaruh Pelatihan, Lingkungan Kerja dan Insentif Terhadap Kinerja Pegawai Dinas Pekerjaan Umum Dan Penataan Ruang Provinsi Sumatera Utara. Jenis penelitian adalah kuantitatif. Populasi penelitian ini adalah pegawai Dinas Pekerjaan Umum Dan Penataan Ruang Provinsi Sumatera Utara yang berjumlah 75 orang. Berhubung jumlah pegawai Dinas Pekerjaan Umum Dan Penataan Ruang Provinsi Sumatera Utara sebanyak 75 orang (kurang dari 100 orang), maka semua karyawan diambil jadi objek penelitian. Instrumen penelitian menggunakan kuesioner dengan skala pengukuran data Skala Likert. Teknik analisis data menggunakan uji validitas, reliabilitas dan asumsi klasik. Metode analisis data menggunakan regresi linear berganda dengan bantuan program SPSS. Hasil penelitian membuktikan bahwa pelatihan secara parsial berpengaruh positif dan signifikan terhadap kinerja pegawai. Lingkungan Kerja berpengaruh positif dan signifikan terhadap kinerja pegawai. Insentif secara parsial berpengaruh positif dan signifikan terhadap kinerja pegawai. Secara simultan pelatihan, lingkungan kerja dan insentif berpengaruh positif dan signifikan terhadap kinerja pegawai Dinas Pekerjaan Umum Dan Penataan Ruang Provinsi Sumatera Utara dengan nilai Fhitung (51.507) > Ftabel (2,73), dan nilai signifikansi sebesar 0,000 < 0,05. Nilai koefisien determinasi yang sudah disesuaikan (R Square) sebesar 0,685 hal ini berarti 68,5% variabel dependen dapat dijelaskan oleh variabel independen sedangkan sisanya dijelaskan oleh variabel lain diluar variabel yang diteliti.
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ABSTRACT

The objective of this research was to determine and analyze the effect of training,

work environment and incentives on the performance of employees of the Public
Works and Spatial Planning Department of North Sumatra Province. The type of
research was quantitative. The population of this research was employees of the
Public Works and Spatial Planning Department of North Sumatra Province,

totaling 75 people. Since the number of employees at the Public Works and
Spatial Planning Department of North Sumatra Province was 75 people (less than
100 people), all employees were taken as research objects. The research
instrument uses a questionnaire with a Likert scale data measurement scale. Data
analysis techniques were to use validity, reliability and classical assumption tests.

The data analysis method was to use multiple linear regressions with the help of
the SPSS program. The research results proved that training partially had a
positive and significant effect on employee performance. The work environment
had a positive and significant effect on employee performance. Incentives
partially had a positive and significant effect on performance of employees.

Simultaneously training, work environment and incentives had a positive and
szgmf cant effect on the performance of employees of the Publzc Works and





