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Pengendalian biaya produksi dilakukan agar proses pelaksanaan kerja yang telah ditetapkan sesuai dengan keinginan dan menghasilkan laba yang maksimal. Dalam menjalankan usahanya UD. Ratu Bakery and Cake Shop belum menggunakan sistem akuntansi untuk menentukan harga pokok produksi hal ini akan menimbulkan ketidak akuratan dalam menjalankan suatu usaha. Untuk itu peneliti mencoba untuk membandingan metode Target Costing dan Activity Based Costing.
Metode Target Costing dan Activity based Costing merupakan metode yang dapat membantu manajemen dalam menentukan biaya dan perencanaan harga jual sesuai dengan laba yang diinginkan. Hasil perhitungan menggunakan metode Target Costing dan Activity based Costing terdapat perbedaan yang signifikan. Perbandingan harga pokok produksi pada metode Target Costing dengan Activity Based Costing pada UD. Ratu Bakery and Cake Shop tahun 2017 sampai dengan tahun 2019. selisih produk Bolu chiffon Pandan dengan Bolu gulung Mocca pada tahun 2017 metode Target Costing Rp 370.687.500 dengan Activity Based Costing Rp 347.810.000 adalah Rp 22.877.500 dimana dengan metode Activity Based Costing perhitungan biaya lebih sedikit dibandingkan target costing yang menimbulkan overcosting. Tahun 2018 selisih metode Target Costing Rp 371.466.000 dengan Activity Based Costing Rp 355.816.500 adalah Rp 15.649.500, dimana metode Activity Based Costing menghasilkan perhitungan biaya lebih sedikit dibandingkankan Target Costing dan juga menimbulkan overcosting. Tahun 2019 selisih metode Target Costing Rp 394.878.000 dengan metode Ativity Based Costing Rp 384.620.000 adalah 10.258.000

Hal tersebut menunjukkan bahwa metode Target Costing tidak tepat untuk diterapkan di UD. Ratu Bakery and cake Shop dan metode Activity Based Costing dapat diterapkan di UD. Ratu Bakery and Cake Shop.   
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Control of production costs is carried out so that the process of carrying out work that has been established in accordance with the wishes and produces maximum profit. In carrying out his business UD. Ratu Bakery and Cake Shop has not used an accounting system to determine the cost of production this will cause inaccuracies in running a business. For this reason, researchers try to compare the Target Costing and Activity Based Costing methods.

Target Costing and Activity based Costing methods are methods that can help management in determining costs and planning selling prices in accordance with the desired profit. The results of calculations using the Target Costing and Activity based Costing methods are significant differences. Comparison of the cost of production in the Target Costing method with Activity Based Costing on UD. Ratu Bakery and Cake Shop from 2017 to 2019. The difference between Pandan Chiffon Cake products with Mocca Rollcake in 2017 target costing method Rp 370,687,500 with activity-based costing Rp 347,810,000 is Rp 22,877,500 which with activity-based costing method costs less than the target costing that causes over costing. In 2018 the difference in the Target Costing method of Rp 371,466,000 with Activity Based Costing Rp 355,816,500 was Rp 15,649,500, where the Activity Based Costing method resulted in less cost calculation than Target Costing and also caused over costing. In 2019 the difference in Target Costing method of Rp 394,878,000 with Activity Based Costing method Rp 384,620,000 is 10,258,000

This showed that the Target Costing method was not appropriate to apply in UD. Ratu Bakery and cake Shop and Activity Based Costing methods can be applied in UD. Ratu Bakery and Cake Shop. 
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