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Penelitian ini bertujuan untuk mengetahui Analisis Implementasi Pelatihan Kerja pada Pabrik Kelapa Sawit Pagar Merbau PTPN II Tanjung Morawa. Teknik analisis data yang penulis gunakan dalam penelitian ini yaitu deskriptif kualitatif. Sumber data yang menggunakan data primer dan data sekunder. Sistem pelatihan yang dilaksanakan Pabrik Kelapa Sawit Pagar Merbau PTPN II Tanjung Morawa, berdasarkan hasil wawancara penulis dengan narasumber yaitu Manajer Pabrik Kelapa Sawit Pagar Merbau PTPN II Tanjung Morawa , bahwa pelatihan hanya dilakukan 1 (satu kali) - 2 (dua kali) dalam setahun. Pelatihan itu sendiri diberikan kepada karyawan baru dan karyawan lama sesuai dengan divisi-nya masing masing. Berdasarkan hasil pengolahan data responden mengenai variabel pelatihan yang menjadi objek penelitian ini sangat menyadari betul mengenai aspek pelatihan itu sendiri. Teknik analisis data yang digunakan adalah observasi, dokumentasi, interview/wawancara, studi kepustakaan trigulasi.
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ABSTRACT

ANALYSIS OF IMPLEMENTATION OF WORK TRAINING IN MERBAU PTPN II TANJUNG MORAWA PALM OIL FACTORY
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This study aims to study the Analysis of Job Training Implementation at the PTPN II Tanjung Morawa Palm Oil Mill in Merbau Fence. The data analysis technique used by the author in this study is descriptive qualitative. Data source that uses primary data and secondary data. The training system carried out by PTPN II Tanjung Morawa Palm Oil Mill, based on the results of the author's interview with the resource person, namely PTPN II Tanjung Morawa Palm Oil Mill Manager, training was conducted only 1 (one) time - 2 (twice) according to choice. The training itself is given to new employees and old employees according to their respective divisions. Based on the results of processing the respondent's data regarding the training variables that are the object of this research, it is really true about the aspects of the training itself. Data analysis techniques used were observation, documentation, interviews / interviews, trigulation library studies.
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