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PENGARUH KEPEMIMPINAN, KETERAMPILAN DAN LINGKUNGAN KERJA TERHADAP KINERJA KARYAWAN PADA HOME INDUSTRI GULA MERAH DI KECAMATAN PEGAJAHAN KABUPATEN SERDANG BEDAGAI

MUHAMMAD RIZKY RAMADHAN CIK
203114009

Penelitian ini dilakukan Pada Home Industri Gula Merah Dikecamatan Pegajahan Kabupaten Serdang Bedagai yang bertujuan untuk mengetahui pengaruh Kepemimpinan, Keterampilan dan Lingkungan Kerja terhadap Kinerja Karyawan Pada Home Industri Gula Merah Dikecamatan Pegajahan Kabupaten Serdang Bedagai secara parsial dan simultan. Penelitian ini merupakan penelitian kuantitatif dengan jumlah sampel 70 karyawan. Data diolah menggunakan SPSS 25.0. teknik analisis data yang digunakan regresi linear berganda, dengan Y=2,116+0,597X1+0,461X2+0,143X3. Hasil uji T (parsial) diperoleh Thitung 8,487>Ttabel1668 dan signifikan 0,000<0,05 maka Ha diterima dan H0 ditolak artinya kepemimpinan berpengaruh positif dan signifikan terhadap kinerja karyawan. Nilai Thitung 4,630>Ttabel1668 dan signifikan 0,000<0,05 maka Ha diterima dan H0 ditolak artinya keterampilan berpengaruh positif dan signifikan terhadap kinerja karyawan. Nilai Thitung 1,878>Ttabel1668 dan signifikan 0,044<0,05 maka Ha diterima dan H0 ditolak artinya lingkunga kerja berpengaruh positif dan signifikan terhadap kinerja karyawan. Hasil uji F (simultan) diperoleh nilai Fhitung 65,853>Ftabel 2,74 dan signifikan 0,000<0,05 maka hal ini menunjukkan bahwa Ha diterima dan H0 ditolak artinya kepemimpinan, keterampilan dan lingkungan kerja secara simultan berpengaruh positif dan signifikan terhadap kinerja karyawan. Nilai R Square menunjukkan koefisien determinasi adalah 0,750 atau 75,0% variabel kinerja karyawan dapat dijelaskan oleh variabel kepemimpinan, keterampilan dan lingkungan kerja sedangkan sisanya 25,0% dipengaruhi oleh variabel lainnya yang tidak diikut sertakan dalam penelitian ini.
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ABSTRACT

THE EFFECT OF LEADERSHIP, SKILLS, AND WORK ENVIRONMENT
ON EMPLOYEE PERFORMANCE AT THE PALM SUGAR HOME
INDUSTRY IN PEGAJAHAN DISTRICT
SERDANG BEDAGAI REGENCY

MUHAMMAD RIZKY RAMADHAN CIK
203114009

This research was conducted at the Palm Sugar Home Industry in Pegajahan
District, Serdang Bedagai Regency, aiming to determine the influence of
leadership, skills, and work environment on employee performance at the Palm
Sugar Home Industry in Pegajahan District, Serdang Bedagai Regency, both
partially and simultaneously. This research employed a quantitative method with
a sample of 70 employees. Data were processed using SPSS 25.0, and multiple
linear regression analysis was applied with the equation Y = 2.116 + 0.597X] +
0.461X2 + 0.143X3. The results of the T-test (partial) indicated that the t-
observed for leadership was 8.487 > t-table of 1.668 with a significance of 0.000
< 0.05, thus accepting the alternative hypothesis (Ha) and rejecting the null
hypothesis (H0), meaning leadership had a positive and significant effect on
employee performance. The t-observed for skills was 4.630 > t-table of 1.668 with
a significance of 0.000 < 0.05, indicating that skills positively and significantly
influenced employee performance. Additionally, the t-observed for the work
environment was 1.878 > t-table of 1.668 with a significance of 0.044 < 0.05,
meaning the work environment positively and significantly affected employee
performance. The F-test (simultaneous) results showed an F-observed value of
65.853 > F-table of 2.74 with a significance of 0.000 < 0.05, indicating that
leadership, skills, and the work environment simultaneously had a positive and
significa 't on employee performance. The R Square value indicated a
mination of 0.750 or 75.0%, meaning that 75.0% of employee

oulll be explained by the variables of leadership, skills, and work
ent iﬁb - While the remaining 25.0% was influenced by other variables not
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