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PENGARUH WORK LIFE BALANCE, KOMUNIKASI INTERNAL,
DAN KERJASAMA TIM TERHADAP KINERJA PEGAWAI PADA
PT. BANK SUMUT CABANG KOORDINATOR MEDAN

DWI INDAH LESTARI
NPM.213114012

ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh work-life balance,
komunikasi interal, dan kerja sama tim terhadap kinerja pegawai pada PT. Bank
Sumut Cabang Koordinator Medan. Pendckatan yang digunakan adalaii metode
kuantitatif dengan populasi sebanyak 125 pegawai dan sampel 56 responden yang
ditentukan melalui teknik simple random sampling menggunakan rumus Slovia.
Teknik pengumpulan data dilakukan melalui observasi dan wawancara, sementara
analisis data menggunakan regresi linier berganda dengan hasil Y= 1,017 +
0,839X1 + 0,758X2 + 0,003X3 +e. Penelitian menunjukkan bahwa secara parsial
(uji t), variabel work-life balance dan komunikasi internal berpengaruh positif dan
signifikan terhadap kinerja pegawai, sedangkan variabel kerja sama tim tidak
berpengaruh yang signifikan. Dengan hasil, X1 nilai t- hitung > t-tabel (16,248 >
1,67412) dan signifikan sebesar 2200 ienih kevil -dari 0,5, artinya work life
Ealznce berpengaruh positif dan signifikan ierhadap kineja pegawai, X2 nilai t-
hitung > t- tabel (18,366 > 1,67412) dan signifikan sebesar 0,000 lebih kecil dari
0,5, artinya komunikasi inteal berpengaruh positif dan signifikan terhadap
kinerja pegwai, dan X3 nilai t- hitung > t- tabel (0,143 < 1,67412) dan signifikan
sebesar 0,887-lebih besar dari 0,5 artinya kerjosama tim tidak berpengaruh positif
dan tidak signifikan terhadap kicnerja pegawai. Secara simultan, ketiga variabel
independen tersebut berpengaruh signifikan terhadap kinerja pegawai, d:ngan
nilai koefisien determigasi (R?) scbesar 0,971. Artinya, sebesar 97,1% variasi
kinerja pegawai dapat dijelaskan oleh work-life balance, komunikasi internal, dan
kerja sama tim. Hal ini menunjukkan pentingnya pengelolaan keseimbangan kerja
dan komunikasi yang efektif dalam meningkatkan kumjasumber daya manusia di
lingkungan kerja perbankan.

Kata Kunci: Work-life balance, komunikasi internal, kerja sama tim, kinerja
pegawai.
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THE EFFECT OF WORK LIFE BALANCE, INTERNAL
COMMUNICATION, AND TEAMWORK ON EMPLOYEE
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ABSTRACT

This research aims to determine the effect of work-life balance, internal
communication, and team collaboration on employee performance at PT. Bank
Sumut Regional Office Medan. The approach used is a quantitative method with a
population of 125 employees and a sample of 56 respondents determined through
simple random sampling using the Slovin formula. Data collection techniques
were carried out through observation and interviews, while data analysis used
multiple linear regression with the result Y= 1.017 + 0.839X1 + 0.758X2 +
0.003X3 +e. The research shows that partially (t-test), the work-life balance and
internal communication variables have a positive and significant effect on
employee performance, while the team collaboration variable does not have a
significant effect. The results show that X1's t-calculated value is greater than the
t-table (16.248 > 1.67412) and is significant at 0.000, which is less than 0.5,
meaning that work-life balance has a positive and significant effect on employee
performance. X2 t-count value > t-table (18.366 > 1.67412) and significant at
0.000 which is less than 0.5, meaning internal communication has a positive and
significant effect on employee performance, and X3 t-count value < t-table (0.143
< 1.67412) and significant at 0.887 which is greater than 0.5 meaning team
collaboration does not have a positive and significant effect on employee
performance. Simultaneously, these three independent variables have a significant
effect on employee performance, with a coefficient of determination (R?) of 0.971.
This means that 97.1% of the variation in employee performance can be explained
by work-life balance, internal communication, and teamwork. This indicates the
importance>of managing work-life balance and effective communication in
zﬂm#Sresource performance in the banking work environment.
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