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ABSTRAK

Penelitian ini bertujuan untuk menganalisis Break Even Point (BEP) sebagai alat strategis dalam perencanaan penjualan di PTPN II Tanjung Morawa. Berdasarkan hasil perhitungan, diketahui bahwa untuk mencapai titik impas pada tahun 2023, perusahaan harus menjual produksinya minimal sebesar Rp 67.440.000 dengan volume produksi sebanyak 1.686 unit. Angka ini merupakan batas minimum penjualan yang harus dicapai agar perusahaan tidak mengalami kerugian. Penjualan yang melebihi titik impas akan memberikan kontribusi positif terhadap peningkatan laba. Dengan demikian, analisis BEP terbukti penting dalam proses perencanaan penjualan dan pengambilan keputusan guna mendukung profitabilitas perusahaan secara berkelanjutan. 


[image: ]
image1.jpeg
BREAK EVENT POINT ANALYSIS AS A SALES PLANNING TOOL TO
INCREASE PROFITS AT PTPN 1l TANJUNG MORAWA
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ABSTRACT

Financial reports are prepared to provide information about the company's.
financial condition for a specific period to various stakeholders. The purpose of
this studv is to illustrate how Break Event Point Analysis works as a Sales
Planning Tool to Increase Profits at PTPN 11 Tanjung Morawa. The population in
this study was all 30 PTPN II employees in Tanjung Morawa. The sample
population for this study used the entire population as respondents, totaling 32
people. The respondents were all PTPN Il Tanjung Morawa employees. The data
sources used in this study were secondary data, with pre-existing data collected in
the form of organizational structure, job assignments, production cost reports,
and PTPN I Tanjung Morawa's profit and loss statements from 201 7-2021.
Based on the Break Even Point (BEP) analysis, PTPN II Tanjung Morawa must
achieve specific sales targets to break even and achieve its planned profit. In
2023, for processed palm oil producis, the company must sell a minimum of 1,615
units with a sales value of Rp 60,562,500 and a selling price per unit of Rp 37,500
10 reach breakeven. Based on the growth trend analysis from 2023 to 2024, which
shows an increase in total sales from Rp 23,377,000,000 to Rp 26,087,000,000, or
approximately 11.6%, it can be assumed that the company's average growth rate
is between 10-15% per year before the pandemic and during the economic
recovery period. |
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