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ABSTRAK
Penegakan hukum yang profesional dan berintegritas di tubuh Kepolisian Negara Republik Indonesia sangat bergantung pada kualitas sumber daya manusia (SDM) yang dimiliki. Manajemen pembinaan karier yang adil, transparan, dan berbasis kompetensi merupakan aspek krusial dalam menciptakan anggota Polri yang kompeten dan beretika. Namun, realitas di Polda Sumatera Utara menunjukkan masih adanya tantangan dalam penerapan sistem pembinaan karier, seperti persepsi ketidakadilan dalam promosi jabatan dan keterbatasan akses pelatihan, yang dapat memengaruhi motivasi dan profesionalisme anggota.
Penelitian ini bertujuan untuk menganalisis pengaturan yuridis pembinaan karier SDM Polri berdasarkan regulasi yang berlaku, mengevaluasi implementasi sistem tersebut di Polda Sumut, serta mengidentifikasi hambatan dan merumuskan solusi optimalisasi manajemen pembinaan karier guna mendukung penegakan hukum yang profesional. Metode yang digunakan adalah pendekatan deskriptif kualitatif melalui wawancara, observasi, dan studi dokumentasi.
Hasil penelitian menunjukkan bahwa meskipun sistem pembinaan karier di Polda Sumut telah dilandasi oleh regulasi formal seperti Perkap No. 16 Tahun 2012 dan dijalankan melalui mekanisme assessment center, pelatihan, serta sidang dewan karier, pelaksanaannya masih menghadapi kendala struktural dan kultural. Terdapat aspirasi anggota terhadap peningkatan transparansi penilaian, pemerataan pelatihan, dan pembinaan karier yang lebih personal. Oleh karena itu, optimalisasi sistem pembinaan karier berbasis meritokrasi, keterbukaan informasi, dan coaching internal menjadi langkah strategis dalam mewujudkan institusi Polri yang profesional dan dipercaya masyarakat.
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ABSTRACT

Professional and integrity-based law enforcement within the Indonesian National Police (Polri) heavily depends on the quality of its human resources (HR). Fair, transparent, and competence-based career development management is a crucial aspect in shaping capable and ethical police personnel. However, the reality at the North Sumatra Regional Police (Polda Sumut) still shows challenges in the implementation of the career development system, such as perceived unfairness in promotions and limited access to training, which can affect members' motivation and professionalism.
This study aims to analyze the juridical regulations of Polri’s career development based on existing laws, evaluate the implementation of the system at Polda Sumut, and identify obstacles while formulating solutions to optimize career development management in order to support professional law enforcement. The research employs a descriptive qualitative approach through interviews, observations, and document studies.
The results indicate that although the career development system at Polda Sumut is based on formal regulations such as Perkap No. 16 of 2012 and is implemented through mechanisms such as assessment centers, training programs, and career board deliberations, it still faces structural and cultural barriers. There is a shared aspiration among personnel for greater transparency in evaluations, equal access to training, and more personalized career guidance. Therefore, optimizing a merit-based, transparent, and internally coached career development system is a strategic step towards building a professional and publicly trusted police institution.
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