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[image: ]Sengketa atas pendirian bangunan di Desa Laut Dendang, Kecamatan Percut Sei Tuan, merupakan fenomena yang kerap terjadi akibat tumpang tindih klaim kepemilikan tanah, penguasaan fisik oleh masyarakat adat, serta kurangnya kepastian hukum administratif. Dalam konteks ini, mediasi dipilih sebagai alternatif penyelesaian sengketa karena dinilai lebih adaptif terhadap nilai-nilai lokal, seperti musyawarah dan mufakat, dibandingkan litigasi formal yang cenderung panjang dan mahal. Penelitian ini bertujuan untuk mengkaji efektivitas mediasi dalam menyelesaikan sengketa pendirian bangunan, mengidentifikasi faktor-faktor yang memengaruhi keberhasilannya, serta membandingkan efisiensi mediasi dengan proses litigasi.
Metode penelitian yang digunakan adalah pendekatan yuridis empiris, dengan teknik pengumpulan data melalui wawancara, observasi, dan studi dokumentasi. Hasil penelitian menunjukkan bahwa mediasi cukup efektif diterapkan di Desa Laut Dendang, terutama berkat peran aktif tokoh masyarakat, organisasi perjuangan seperti BPRPI dan Kelompok Tani Sejati, serta dukungan pemerintah desa. Keberhasilan mediasi dipengaruhi oleh pengakuan informal atas penguasaan tanah, pendekatan persuasif seperti pemberian tali asih, lamanya penguasaan fisik oleh warga, dan minimnya campur tangan hukum formal. Mediasi juga terbukti lebih efisien dibandingkan litigasi, meskipun masih menghadapi tantangan dalam aspek legalitas formal dan implementasi hasil kesepakatan.
Penelitian ini menyimpulkan bahwa mediasi, dengan pendekatan berbasis komunitas dan nilai lokal, merupakan solusi alternatif yang layak dalam penyelesaian sengketa pendirian bangunan, khususnya di wilayah dengan karakteristik sosial historis seperti Desa Laut Dendang.
Kata Kunci : Efektivitas, Mediasi, Sengketa Bangunan, Desa Laut Dendang, Alternatif Penyelesaian Sengketa.
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[image: ]Disputes over building construction in Laut Dendang Village, Percut Sei Tuan Subdistrict, are a recurring phenomenon caused by overlapping land ownership claims, physical control by indigenous communities, and a lack of administrative legal certainty. In this context, mediation is chosen as an alternative dispute resolution method because it is considered more adaptive to local values, such as deliberation and consensus, compared to formal litigation, which tends to be lengthy and costly. This study aims to examine the effectiveness of mediation in resolving building construction disputes, identify the factors influencing its success, and compare the efficiency of mediation with litigation processes.
The research method used is an empirical juridical approach, with data collection techniques including interviews, observations, and document studies. The results show that mediation is quite effective in Laut Dendang Village, primarily due to the active role of community leaders, advocacy organizations such as BPRPI and the Sejati Farmers Group, and the support of the village government. The success of mediation is influenced by informal recognition of land control, persuasive approaches such as goodwill payments, long-term physical possession by residents, and minimal involvement of formal legal institutions. Mediation has also proven to be more efficient than litigation, although it still faces challenges related to formal legality and the implementation of agreements.
This study concludes that mediation, with a community-based and local value- oriented approach, is a viable alternative solution for resolving building construction disputes, especially in areas with socio-historical characteristics like Laut Dendang Village.
Keywords : Effectiveness, Mediation, Building Disputes, Laut Dendang Village,
Alternative Dispute Resolution
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